
Revised May 2025 

Child Protection and Safeguarding Policy 
Lads Need Dads 

Equipping, engaging & inspiring young men 

Designated Safeguarding Lead (DSL) 
Name: Sonia Shaljean 
Contact Number: 07834 402017 

Deputy Designated Safeguarding Lead (DDSL) 
Name: Joel Shaljean 
Contact Number: 07834 402017

Date Last Reviewed: 19/05/2025 

Key Contacts: 
Essex Children and Families Hub: 0345 603 7627 
Out of Hours: 0345 606 1212 
Priority Line: Request via main hub if immediate risk is present. 

*Request an early help appointment if advice needed prior to making a referral.

1. Purpose and Aims

Lads Need Dads (LND) is committed to safeguarding and promoting the welfare of all 
children and young people. This policy provides a clear framework for safeguarding 
practices and outlines responsibilities of staff, volunteers and directors in responding to 
concerns. We are committed to: 

• Prioritising children’s safety and wellbeing at all times.
• Upholding children's rights, autonomy, and inclusion.
• Working collaboratively with partners and agencies.
• Ensuring robust and safe practices across all work.
• Providing training, support and supervision to staff and volunteers.

This policy complements the Southend, Essex and Thurrock (SET) Child Protection 
Procedures (2022) and other LND policies including: 
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• Safer Recruitment Policy
• Behaviour Management Policy
• Anti-Bullying Policy
• Health and Safety Policy
• Whistleblowing Policy
• Photographic and Digital Imagery Policy

2. Legal and Procedural Framework

Lads Need Dads (LND) operates in accordance with current child protection legislation, 
statutory guidance, and multi-agency safeguarding procedures. The organisation is 
committed to reviewing this policy regularly and whenever there are major legislative 
changes, statutory bills, or updated guidance from the Department for Education or local 
safeguarding partners. 

LND adheres to the Southend, Essex and Thurrock (SET) Child Protection Procedures (2022). 
All staff and volunteers must be familiar with these procedures, which outline 
responsibilities, referral routes, thresholds for intervention, and escalation processes, 
including working with the Local Authority Designated Officer (LADO). LND also uses the 
Effective Support for Children and Families in Essex (October 2024) guidance when 
determining levels of need and the appropriate safeguarding response. 

LND also follows national legislation and statutory guidance including the Children Act 1989 
and 2004, Working Together to Safeguard Children (2023), The Children’s Wellbeing and 
Schools Bill (2025), Keeping Children Safe in Education (2024), the Essex Multi-Agency 
Safeguarding Arrangements 2024–2025, the Sexual Offences Act 2003, the Safeguarding 
Vulnerable Groups Act 2006, and the Data Protection Act 2018 and UK GDPR. 

• The Children Acts 1989 and 2004
• Working Together to Safeguard Children 2023
• SET Child Protection Procedures 2022
• Sexual Offences Act 2003
• Safeguarding Vulnerable Groups Act 2006
• Data Protection and GDPR regulations

3. Roles and Responsibilities

All staff and volunteers share responsibility for safeguarding. 
The DSL and DDSL are responsible for: 

• Receiving and acting on concerns or disclosures.
• Referring cases to Children’s Services and/or the LADO.
• Liaising with management and external agencies.
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• Ensuring induction and training are completed.
• Displaying contact details publicly.

Board of Directors ensure safe recruitment practices and annual policy review. Directors do 
not access case-specific information to protect confidentiality. 

4. Procedures

All new staff and volunteers receive safeguarding training as part of induction. 
Disclosures or concerns must be reported immediately to the DSL or DDSL. 

Referrals are made to Essex Children and Families Hub without delay. Parental consent is 
sought where appropriate, unless it would place the child at risk. If concerns remain 
unresolved, staff should escalate by contacting the hub directly. 

5. Whistleblowing and Complaints

Staff must report concerns about colleagues to the DSL or senior management. If the 
concern involves the DSL, escalate to the next senior person. All concerns are reported to 
the LADO where necessary. LND's Whistleblowing Policy supports this process. 

6. Training and Support

• DSL and DDSL receive training every 2 years.
• All staff/volunteers are trained every 2 years.
• Ongoing learning opportunities and safeguarding briefings are provided.

7. Confidentiality and Information Sharing

Staff must understand the limits of confidentiality. Information will be shared: 

• Where there is risk of significant harm.
• Where required by law.
• When sharing is in the public interest.

Do not promise confidentiality to a child. Concerns must be shared with the DSL. 
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8. Record Keeping 

• Records of concerns or disclosures are dated, signed, and stored securely. 
• Use body maps if necessary. 
• Safeguarding records will be retained for a minimum of 7 years after the child turns 

18, or longer if there are ongoing concerns or legal reasons to do so. Records may be 
retained up to 35 years in high-risk or complex cases. All records will be securely 
stored and destroyed in line with data protection regulations. 

 

9. Definitions of Abuse 

Physical Abuse: Hitting, shaking, poisoning, fabricated illness etc. Emotional Abuse: 
Persistent negative treatment impacting emotional development. Sexual Abuse: Any sexual 
activity involving a child, including online exploitation. Neglect: Failure to meet a child’s 
basic physical, emotional or educational needs. 

Children witnessing domestic abuse are considered at risk of significant harm. 

 

10. Agency Responsibilities 

All professionals must: 

• Be alert to signs of abuse. 
• Take immediate action to protect a child at risk. 

Parents should be aware that LND has a duty to refer concerns to appropriate services. 

 

11. Safeguarding Conferences 

LND will attend and contribute to Child Protection Conferences as requested. The DSL will 
represent LND and provide relevant information. 

 

12. Supporting Children 

LND supports children by: 

• Promoting a safe, inclusive and respectful culture. 
• Managing behaviour with consistency and empathy. 
• Working with families and other professionals. 
• Equipping staff with knowledge and emotional literacy tools. 
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Policy Review 

This policy will be reviewed annually or in light of significant legislative or procedural 
changes. 

Signed: Sonia Shaljean 
Position: Managing Director 
Date: 19/05/2025 

This policy will be reviewed annually and additionally in response to any major legislative or 

procedural updates, including statutory bills or guidance issued by the Department for 

Education or Essex Safeguarding Children Board. 
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• The Children Act 1989 and Children Act 2004
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